JAPAN RELEASE READINESS PASS

Japan Release
Readiness Pass

Not translation. A developer-ready decision pack for games and

SaaS before a Japanese launch.

GO /FIX/
NO-GO PO-P3 Desktop + Mobile

launch decision severity and evidence two-context review

What the buyer receives

A release verdict, annotated screens, a prioritized issue register, corrected Japanese, a mini terminology sheet,
and one recheck. We do not promise revenue, legal compliance, platform approval, or bug fixes.

All examples in this document are fictional and were created solely to demonstrate the audit method.

Fictional portfolio samples - no client affiliation



JAPAN RELEASE READINESS PASS

Bento Dungeon FIX

FICTIONAL ROGUELITE GAME 12 issues found

Audit goal

Check whether battle Ul, variables, terminology and store copy are safe to ship to Japanese players without

creating confusion or breaking immersion.

Reward popup Hrt-l {count} a4 v %{count} &S Variable remains intact and the counting
af v %=F expression sounds native.
P1 Battle button BEE252% WET 5 Literal wording describes damage, not
the player action.
P1 Stats screen W) ZA=Y WEH /| EXA= Two different concepts were collapsed
into inconsistent labels.
P2 Store CTA STCERERKBL T ST CERA Shorter CTA fits the button and matches
T the energetic tone.
P2 Character line FILEIF->TWET, BER - 7= 7%, The formal machine-like voice conflicts

with the character profile.

Release decision

FIX before launch. One variable-risk issue and three player-friction issues should be corrected before the

Japanese store page is promoted.

Demo evidence: fictional source strings, fictional Ul and fictional findings.
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JAPAN RELEASE READINESS PASS

CalmCloud Invoice NO-GO

FICTIONAL B2B SaaS Trust score 54 / 100

Audit goal

Review the pricing-to-signup-to-invoice flow for Japanese trust, clarity and conversion friction. This is
product-language QA, not tax or legal advice.

Pricing A %E3,000 A %E3,000 (FA) Tax treatment is unclear at the purchase
decision point.

P1 Permission DEREADTELT IR HEREDOER - FEICHERE  The literal permission request sounds
% Al BET7oEX broader and riskier than necessary.
P1 Plan name B AR EHE 7V=77 The direct translation does not match

common Japanese SaaS terminology.

P1 Error Hirf-Oh—FEERLE H—RRFERTTEEZHAT  The machine translation is alarming and
BY/= (BY/= semantically wrong.
P2 Signup ER TR B Z & ERTHRY B A natural action label reduces hesitation.

Release decision

NO-GO for paid acquisition until pricing clarity, permissions wording and the payment error are fixed. Recheck
after corrections.

Demo evidence: fictional product, fictional flow and fictional findings.
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JAPAN RELEASE READINESS PASS

Moonlit Parcel

FICTIONAL COZY NARRATIVE GAME

Audit goal

GO AFTER FIX

Tone consistency 71 / 100

Protect character voice, world terminology, spoilers and Ul length across the tutorial, item descriptions, dialogue

choices and achievements.

Why i

Dialogue
P1 Achievement
P2 Item
P2 Tutorial
P3 Store copy

Release decision
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First-person style and sentence ending
contradict the character tone sheet.

The current title reveals a late-story
twist.

The current label will overflow the
inventory card.

Package is contextually 'parcel'; the
polite imperative feels mechanical.

A fictional product must not imply a
completed rating review.

GO AFTER FIX. No blocking functional issue, but the spoiler and rating-language risk must be corrected before

publication.

Demo evidence: fictional story, fictional terminology and fictional findings.
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JAPAN RELEASE READINESS PASS

JAPAN RELEASE READINESS PASS - PRICING

Packages with hard scope limits

Pricing is based on decision evidence and developer-ready reporting, not raw word count alone.

FREE MICRO-CHECK PILOT PASS RELEASE PASS PATCH GUARD

$100 / $350 / $200 /
¥15,000 ¥49,800 ¥24,800 mo.

1 public screen 3 screens 8 screens 1 release / month
5 strings / 150 JP chars 600 words 2,000 words 3 screens
Up to 3 findings 1 core flow 2 core flows 500 new words
One company, once Up to 10 findings Up to 30 findings 1 core flow
Desktop + mobile 15 Ul rewrites Up to 10 findings
3-hour cap 30-term glossary No rollover
One recheck 2.5-hour cap
8-hour cap

Scope exclusions

Full translation, implementation, legal review, advertising approval, certification, functional bug fixing,
source-code access and unlimited revisions are not included.

Launch workflow

1 Scope 2 Audit 3 Decide 4 Recheck

screens, words, flows native + product QA GO/ FIX/ NO-GO one agreed pass

Pricing is an initial market test and may change after measured delivery time, response rate and repeat demand. USD and JPY prices are
separate display prices, not a live exchange-rate promise.
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